UT 15.07.05  Item 3.1
UNIVERSITY OF TEESSIDE
A meeting of the BOARD OF GOVERNORS was held on 27 May 2005.

Present:
Mr S Anderson (Chair)

Ms L Barnes



Ms B Beck



Mr B Dinsdale



Mrs P Eccles



Mr E E J Haidon



Professor G Henderson

Mr J Irwin



Mr K Jarrold



Dr G Montgomery



Professor J D McDougall

Mr K Robinson



Mr P Rowley



Mrs J J Thomas


Ms P White

Apologies:
Mr N Etherington


Mrs M Fay



Ms J Fisher



Mr E Lloyd



Dr I A Lone



Mr T Shovlin



His Honour Judge Leslie Spittle
Mrs A Thain

Secretary:
Mr J M McClintock

Officers:
Professor M A Smith


Dr D Nutt (for item 4.1, recorded as Minute UT 1690)
UT 1678
MEMBERSHIP OF THE BOARD

It was NOTED: 

1. 
That the outcome of elections, at which all students were eligible to vote, is that Ms Beth Beck has been elected as President of the Students’ Union for the academic year 2005/2006; and that, consequently, the University Secretary had nominated Ms Beck for re-appointment as a Member of the Board to represent the Students of the University. 

2.
That, at a Meeting of the Academic Board on 18 May 2005, Ms Liz Barnes was nominated to the Board of Governors as the Representative of the Academic Board. 

3.
That Dr Gus Montgomery had been nominated (unopposed) as the representative of the Teaching Staff. 

4.
That Ms Pat White had been re-elected, and therefore nominated to remain as the representative of the General Staff. 

It was AGREED: 

5.
To re-appoint, as Co-opted Members of the Board, 

Dr Montgomery and Ms White, with immediate effect, for a period of two years until the Meeting of the Board in May 2007. 

6.
To re-appoint Ms Beck during the term of her second Presidency (i.e. until the meeting of the Board in July 2006). 
7.
To appoint, as a Co-opted Member of the Board, Ms Barnes, with immediate effect, for a period of two years until the Meeting of the Board in May 2007.

The Chair welcomed Ms Barnes, Dr Montgomery, Ms White and 

Ms Beck.

UT 1679
TERMS OF REFERENCE OF RESOURCES COMMITTEE



It was NOTED:
1. That the Resources Committee recommended revised terms of reference for the Committee, adding specific identification of its current role in relation to:

  i)
Estates
 ii)
Performance Indicators
iii)
Approval of documentation for submission to the HEFCE;
and transferring to the Employment Policy Committee 
responsibility for approval of rates of expenses payable to 
staff. 

It was AGREED:
2. To re-establish the Resources Committee with terms of reference revised as recommended by the Resources Committee (subject to acceptance by the Employment Policy Committee of responsibility for approval of rates of expenses payable to staff).

UT 1680
MEMBERSHIP



It was NOTED: 

That, following consultation with Committee Chairs and recently appointed Board Members, the Secretary will report to the next meeting of the Board on the appointment of new Members to the Board’s Committees.
UT 1681
MINUTES



It was AGREED:
To approve, as an accurate record, the minutes of the meeting of the Board held on 18 March 2005.
UT 1682
INSTALLATION OF CHANCELLOR



Further to Minute UT 1653, it was NOTED:

That the Vice-Chancellor has received over 100 letters of appreciation regarding the events on Thursday 21 April and Friday 22 April, during which Lord Sawyer was installed as Chancellor of the University, an honorary doctorate was conferred on Lord Brittan, and the University community celebrated 75 years since the foundation of Constantine College.

UT 1683
FEE, BURSARY AND SCHOLARSHIP STRATEGY



Further to Minute UT 1655, it was NOTED:
1. That Officers had compared the University’s Strategy with information from other institutions which had been made available to the public.
2. That the University’s bursary scheme is relatively simple, and relatively generous to students.

3.
That, although the University’s fee of £3,000 per annum for full-time Foundation Degrees seems higher than other universities which have made an explicit statement on Foundation Degrees, a small proportion of the University’s students on Foundation Degrees are full-time.

It was AGREED:
4.
To ask the Vice-Chancellor to continue to keep under review the Fee and Bursary Strategy in relation to Foundation Degrees.

UT 1684
QAA INSTITUTIONAL AUDIT



Further to Minute UT 1671, it was NOTED:
1. That the content of the report published by the QAA does not differ from that of the draft; and the official record now confirms that “broad confidence can be placed in the soundness of the University’s current management and likely future management of the quality of its academic programmes and the academic standards of its awards”.

2. That the Academic Board has welcomed the “Features of Good Practice” identified in the report, and has drawn up an Action Plan in response to the “Recommendations for Action”.
It was AGREED:

3. To endorse the approach outlined in the Action Plan, subject to giving higher priority to the review of consistency in the “methods by which issues arising from External Examiners’ Reports are recorded, considered, and subsequently actioned”.
4. To ask the Vice-Chancellor to report on progress at the December meeting of the Board.

UT 1685
CENTRE FOR CREATIVE TECHNOLOGIES / INSTITUTE FOR DIGITAL INNOVATION

Further to Minute UT 1656, it was NOTED:
1.
That five firms of architects have been invited to submit proposals for construction of the Centre for Creative Technologies and the Institute of Digital Innovation; and that all Members of the Board are welcome to attend the presentations by these firms on 23rd and 24th June.

2.
That, at its meeting on 15 July 2005, the Board will be asked to consider a financial appraisal in relation to the IDI Building, informed by the associated decision of the Board of One North East on 6 July.

It was AGREED:
3.
To delegate to the Board Members attending the presentations on 23rd and 24th June the authority to appoint the firm, or firms, of architects for construction of the CCT and/or IDI buildings.

UT 1686
GOVERNANCE CODE OF PRACTICE



It was NOTED:

1. That, in December 2004, Governors were provided with the “Guide for Members of Higher Education Governing Bodies in the UK” published in November 2004 by the Council of University Chairmen (CUC), which incorporates a Governance Code of Practice (Minute UT 1641).

2. That the Chair of the Employment Policy Committee had recently attended a Seminar on Good Governance in Higher Education, and had provided the Board with a useful report of the sessions, confirming (inter alia) that Universities are expected to adopt the Code and/or justify any adaptations of the Code.

3. That, as the University of Teesside is already operating broadly in line with the Guide and Code, few instances of difference have been identified - often a requirement to “publish” or “publish widely” documents which have, to date, been given more limited circulation.

It was AGREED:
4. To move towards overall “adoption” of the Governance Code of Practice.
5.
To ask Officers to draft a Statement of Primary Responsibilities to include:

5.1
approving the mission and strategic vision of the institution, long-term business plans, key performance indicators and annual budgets, and ensuring that these meet the interests of stakeholders.

5.2
appointing the head of the institution as chief executive of the institution and putting in place suitable arrangements for monitoring his/her performance.
5.3
ensuring the establishment and monitoring of systems of control and accountability, including financial and operational controls and risk assessment, clear procedures for handling internal grievances and for managing conflicts of interest.

5.4
monitoring institutional performance against plans and approved key performance indicators, which should be, where possible and appropriate, benchmarked against other institutions.

6.
To ask the Secretary to draft a revised edition of the University’s internal outline of Governance – “Responsibilities, Roles, and Regulations”, incorporating the following amendments:

6.1 
The Register of Interests of Governors and 
Officers to be published.

6.2
The Quinquennial Review of Governance 
Effectiveness to evaluate the Board of Governors 
against the Governance Code of Practice and the 
Statement of Primary Responsibilities;
6.3
The Academic Board to contribute to the Review of the Performance of the Board of Governors; and the Academic Board’s own effectiveness to be reviewed;

6.4
The results of Quinquennial Reviews to be published widely;

6.5
The results of the University’s performance against its Key Performance Indicators to be published widely.
6.6
Vacancies for external Governors to be publicised within and outside the University, with person specifications.

6.7
Nine years to be the maximum tenure for External Governors on the Board, except for the Chair (who may be appointed for a further eight years), and also exceptionally an extended term for those with “particular skills or expertise” or similar justification.

6.8
A “Court” or “Forum” to be established as an additional means of publicising the Annual Audited Financial Statements and Report, and to ensure links/dialogue with local businesses, public bodies and the community.
UT 1687
APPOINTMENT OF BANKERS


It was NOTED:
1.
That a full tendering exercise for the position of banking services was constituted in December 2004 with the assistance of a firm of consultants.

2.
That three short-listed banks were invited to make formal presentations to a Panel (constituted by the Chair of the Resources Committee, representatives of University management, and a consultant); and that the Panel recommended the appointment of Barclays Bank Plc.

It was AGREED:

3.
To appoint Barclays Bank Plc as Bankers of the University and its subsidiaries for a period of up to five years, with effect from 1 August 2005 or such later date as agreed between the University of the bank.

4.
To accept the terms of the Barclays Customer Agreement, and to authorise confirmation of such acceptance to the Bank by completion of the Bank’s “form of Appointment of Bankers”.
5.
To authorise any individual named in (i) or (ii) below (an ‘authorised person’) either individually or, if relevant, with other authorised person(s) in accordance with this Minute:
a)
to enter into any other agreements with the Bank (including banking facility agreements and indemnities) which they consider to be in the interests of the University from time-to-time; and

b).
to give instructions concerning the operation of the University’s bank accounts and otherwise communicate with the Bank in each case in writing or verbally, in accordance with the Customer Agreement; and

c) to register the University for the Bank’s computer and telephone banking services.

i)
Payments equal to or less than £5,000

One from:

Graham Henderson

Diane Howie

Kendra Pink

John Bennett

ii) Payments more than £5,000 
One from:

Graham Henderson

Diane Howie

Kendra Pink

John Bennett

and either Alan Oliver or 
Morgan McClintock
6.
To note that,  if the University has registered for the Bank’s computer and telephone banking services, any of the authorised person(s) acting in accordance with the current approval processes for the services would be responsible for amending the University’s ‘customer profile’ which (among other things) determines




-
the accounts that can be accessed by 





computer or telephone




-
security procedures and the number of 





individuals required to approve each 





instruction issued to the Bank (approval 





processes);

 


-
the individuals (“Users”) allowed to use the 




service for making payments and other 





purposes (within any specified limits);



and that the Bank is entitled to act on all instructions 



given by a User in accordance with the correct 




security procedures until the University notifies the 



appropriate computer or telephone banking service 



that the User is no longer authorised to act for it.

UT 1688
FINANCIAL REGULATIONS



It was NOTED:
1. That the University’s Financial Regulations have been revised to reflect guidance from CIPFA (Chartered Institute of Public Finance and Accountancy) as set out in ‘A Model Set of Financial Regulations for Further and Higher Education Institutions’.

2. That the revised draft is more comprehensive than the current Financial Regulations, incorporating such matters as Corporate Governance (e.g. responsibilities of the Board, the Board’s Committees, the Vice-Chancellor, and Senior Management), and including a number of appendices to provide additional detail.
3.
That certain aspects of financial management and control, which in the previous Regulations rested with the Vice-Chancellor, are now the specific responsibility of the Director of Finance (e.g. budget preparation, budgetary reports, taxation, procedures for collection and payment of monies, costing of activities, and insurance arrangements), albeit the Vice-Chancellor retains overall responsibility as Accountable Officer under the terms of the Financial Memorandum with the HEFCE.
It was AGREED:
4.
To establish revised Financial Regulations as recommended by the Resources Committee, with effect from 1 August 2005.

UT 1689
ABBEY PLC – FACILITY REGISTRATION


It was NOTED:
1. That the Director of Finance proposed to make arrangements to use the Abbey Plc.

It was AGREED:

2. To appoint Abbey Plc as bankers in respect of the Abbey Time Deposit Facility.
UT 1690
STUDENT RETENTION AND PROGRESSION



It was NOTED:
1. That, although the University’s statistics on student retention and progression exceed the HEFCE’s benchmarks and have continued to improve in recent years, each School contains at least one group of students with relatively poor rates of progression.

2. That each School has a Student Retention Strategy, complemented by a Central Retention Team (based in the Centre for Learning and Quality Enhancement) which provides guidance and support for the Schools, undertakes research, facilitates exchange of good practice, and provides a focus for external dissemination of research and good practice at the University. 

3. That research at the University has confirmed that there are multiple reasons for student withdrawal and retention, necessitating a range of relevant strategies for all students, leading to effective support at many “risk moments”, (rather than a concentration of support on predetermined “risk groups”).

4. That the “next steps” entail further improvement in data availability; a clearer framework established in a revised University Learning, Teaching and Assessment Strategy; more rigorous application of the various School Retention Strategies assisted by a support worker in each School; and continued encouragement and coordination by a Project Leader in the Central Retention Team.

5. That research has also indicated specific issues for further review, such as the nature of assessment on courses leading to the University Certificate in Postgraduate Professional Development (UCPPD), and the management of expectations about the academic performance required to progress on some courses.

6. That dissemination of the outcome of research undertaken between January 2003 and December 2004 is a condition of the financial support received from the European Social Fund; but that the University’s growing expertise and reputation in student retention could lead to further research projects and/or consultancy.
7.
That, in some circumstances, an appropriate approach to “retention” may be support during a period of withdrawal, in the hope of return to study at a later date; but that HEFCE’s funding rules impose financial penalties for withdrawal before assessment
It was AGREED:
8.
To ask the Vice-Chancellor to provide the Student Experience Committee with further information on student retention rates across the University (when this becomes available in 2005-2006); and with an estimation of the financial impact of improved retention rates.

UT 1691
KEY PERFORMANCE INDICATORS



 It was NOTED:
1. That the VCE had selected 23 key performance indicators, in relation to 10 key areas, to assist the Board in encapsulating the academic and organisational “health” of the University, (or part of the University).
2. That reports on other performance indicators are provided to the VCE, and, as appropriate, to Committees of the Board.

It was AGREED:
3. To ask the VCE to identify a smaller number of key performance indicators, which focus on the areas identified for improvement, (such as matters which could have an impact on published league tables) rather than on areas where the University has already established a strong record of achievement.
4. To ask the VCE to consider targeting the University’s Scholarship Strategy in support of students in relatively few areas identified as pillars of University excellence in teaching and research.

UT 1692
RISK “I” – INABILITY TO PRIORITISE SITE MAINTENANCE, SECURITY OF STAFF AND STUDENTS, AND HEALTH AND SAFETY NEEDS

It was NOTED:
1. That, although complacency about any three components of this risk could have a serious impact, the Risk Management Sub-Committee is satisfied that Management is according sufficiently high priority to reduction in the likelihood of occurrence of such risks.
2. That increased levels of expenditure and new initiatives have resulted in progress towards reduction in the backlog of maintenance work, reduction in the number of recorded security incidents, and low incidence of accidents.

3. That further initiatives are planned for 2005-2006, to enable the University to make further progress in handling the three components of this risk.

4. That the topic of stress has been considered by the Employment Policy Committee, and that the Vice-Chancellor has agreed to report again to the Committee on this subject.

UT 1693
RISK “A(c)” – CHANGE IN GOVERNMENT OR FUNDING POLICY, RESULTING IN REDUCTION IN INCOME FROM EUROPEAN UNION OR RDA SOURCES

It was NOTED:
1.
That management is currently implementing measures to minimise the impact on the University of the withdrawal of “European” funding for postgraduate programmes, and the activities of some enterprise units.

2.
That this risk report had been submitted to the Board in a format more appropriate for purposes identified by Internal Audit; and that the Risk Management Sub-Committee is currently using this format as the basis for a scoring system which will identify and quantify the risks faced by the University.
It was AGREED:

3.
To ask the Risk Management Sub-Committee to submit to the Audit Committee revised proposals for reporting on risks to the Committee and the Board during 2005/2006; and, in the interim, to defer presentation to the Board of reports on individual risks.

UT 1694
RISK “D” – MAJOR IT DISASTER – LOSS OF INFORMATION OR USE OF CENTRAL SYSTEMS


It was NOTED:

That continued implementation of a programme of significant infrastructure investment will reduce the likelihood of risk, and the potential impact of risk, of a physical incident resulting in a major IT disaster.
UT 1695
EMPLOYMENT POLICY COMMITTEE (26 APRIL 2005)

It was NOTED:
1. That the Committee welcomed the Health and Safety Report on 2004, which recorded few incidents in relation to previous years and in relation to similar Universities.

2. That Members received progress reports on the following 
matters identified by the Committee for urgent attention:
2.1 Submission of a limited number of Employment Policies and/or Procedures

2.2 Performance Indicators

2.3 Framework Agreement

UT 1696
RESOURCES COMMITTEE (17 MAY 2005)


It was NOTED:

1. That the University’s operating surplus for 2004-2005 is now estimated to be approximately £3m, which would be sufficient to enable the University to proceed with construction of the CCT and IDI buildings.  (See Minute UT 1685).
2. That the Estates Sub-Committee has scheduled two meetings in June to consider the Estates Strategy, in addition to two days to consider presentations by architects on the CCT and IDI buildings.
3. That the recommendations by the Committee to the Board on other issues are reflected in the following minutes:

3.1 Appointment of Banking Services 
Minute UT 1687

3.2 Revised Financial Regulations

Minute UT 1688
3.3 Abbey Plc Facility Registration

Minute UT 1689

3.4 Terms of Reference of Resources Cttee
Minute UT 1679

UT 1697
AUDIT COMMITTEE
(11 April 2005)


It was NOTED:

1. That the following new Audit Reports have been considered:

1.1
Credit Card Control Review
(adequate controls with low risk)

1.2
Students’ Union

(adequate controls with low risk)

1.3
Tendering Controls

(adequate controls with medium risk)

1.4.
Payroll



(adequate controls with low risk)
1.5
Risk Management

(adequate controls with low risk)

1.6
Minor Works & Reactive 
(adequate controls with medium risk)


Maintenance
2. That satisfactory progress has been made with the internal audit plans and risk management training.
UT 1698
ACADEMIC BOARD (16 FEBRUARY and 13 APRIL 2005)

It was NOTED:
That, the Academic Board has provided Members with reports of two meetings, which included agreement on amendments to the Undergraduate Assessment and Progression Regulations, amendments to the Appointment Criteria for External Examiners, and amendments to the Policy on Admission (in relation to applicants with disabilities), in addition to establishment of an electoral constituency of Deputy and Assistant Deans (endorsed by the Board of Governors on 18 March 2005 – Minute UT 1651).
UT 1699
VICTORIA BUILDING



It was NOTED:

That, on 17 May 2005, the Chair of One North East, 
Mrs Margaret Fay, had formally opened the Victoria Building as the renovated base for 24 business incubation units and the University’s New Technology Institute.

UT 1700
SPRING PLANNING CONFERENCE



It was NOTED:
1. That the Annual Spring Planning Conference of the Corporate Management  Committee had reached consensus on the allocation of resources for 2005-2006 in relation to the following:

1.1
Additional staffing positions
24.0
Academic







15.5
Administrative







  7.3 
Technical







46.8


         

1.2 Building Projects, funded by:

a) the University’s annual provision of £350,000 for projects.

b) the University’s provision for capital development.

c) HEFCE Project Capital for Learning and Teaching.

1.3 Equipment, funded by:

a) the University’s annual provision of £1m for equipment.

b) Science Research Investment Fund (SRIF3).

c) HEFCE Project Capital for Learning and Teaching.





2. That the following other matters were also considered:
2.1 HEFCE Developments.

2.2 The expiry of support from the European Regional Development Fund.

2.3 A framework for Campus Development and Building Maintenance.

2.4 The Regional Lifelong Learning Network.

2.5 The Pay Modernisation Framework.

2.6 Key Performance Indicators.

2.7 The University’s Annual Planning Process

It was AGREED:
3. To delegate to the Chair of the Resources Committee, as advised by the Estates Sub-Committee, authority to agree an initial allocation of up to £500,000 to enable work to begin on projects scheduled for the Summer of 2005.
4. To endorse the VCE’s recommendation to use the steel structure currently supporting the temporary roof in the Learning Resource Centre as the basis for a permanent replacement of the roof.

UT 1701
REGIONAL ALLOCATION OF ADDITIONAL STUDENT NUMBERS


It was NOTED:

1. That the HEFCE has allocated 1500 new funded places (“Additional Student Numbers”) to the Region to support “managed growth” in Foundation Degrees, widening participation, and “at risk” subject areas.

2. That, as a number of Colleges have not agreed to present a joint bid for “light touch” approval, the bids will now be subjected to a scrutiny process.
3. That the University has bid for 840 additional funded 
places, 600 of which relate to Foundation Degrees for the 
University and its Partner Colleges.

UT 1702
RISK MANAGEMENT



It was NOTED:

That the Board had been provided with an update, identifying consideration of key risks in Board and Committee business.

UT 1703
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:



1.
That the following times have been provisionally 



scheduled for meetings of the Board:




Friday 15 July

2005

3.00pm




Friday 21 October
2005

Autumn Conference (provisional)




Friday 16 December
2005

Planning Day



2.
That the Academic Awards Ceremonies will take place 


from Tuesday 22 November 2005 to Friday 25 November 


2005.
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